Instructions: Fill out this worksheet and return this document to the Assignment section of Canvas.


Worksheet (use this sheet)
PERSONAL ETHICAL DEVELOPMENT EXERCISE (PEDE) 

PERSONAL AND PROFESSIONAL MISSION STATEMENT AND LIFE BALANCE GOALS

What is your ultimate vision of excellence?  Through the years, successful motivated leaders have written a clear-cut, concise statement that creates a burning desire within them to find fulfillment in their work.  These statements are referred to as purpose, charter, destiny, calling, or mission statements. These statements enable people to discover who they are and what they most desire to become.  We call these Mission Statements.

A Mission Statement helps you to:

*establish focus
*create a desire to take action
*stir the gift of greatness within
*more fully realize your enormous potential
*make a greater difference
*see yourself as who you ultimately desire to be

In this course, OLS 26300 – Ethical Decisions in Leadership is the perfect place to begin the creation of your Personal/Professional Mission Statement and Life Balance Goals.  Ethical decision-making is the very cornerstone of the Professional Mission Statement and may very well be the guiding principles of the entire document.  As you progress through the OL program of study or your degree program study, you will increase your knowledge, crystallize your beliefs and expand your skills.  Therefore, you should keep modifying and perfecting your mission statement during the next few months and years.

A mission statement should enable you to attain unsurpassed excellence, inspire you to lifelong honesty and ethical behavior, and serve as your continuous guidepost during difficult personal and professional times.  Many leaders put their mission statement on their business cards, display it in their offices and/or keep a copy in their homes.

The first step in writing your mission statement is to do some reflecting, soul searching, and imagining.  This is often called harnessing the potential of your creative imagination and mobilizing allied forces of concentration.  The sequence is:

	*Illumination
	*Fascination
	*Imagination
	*Discrimination
	*Destination
	*Determination
	*Domination
	*Culmination


Mission statement: To impact positively the life of every person I meet. I will act as an instrument of change in the workplace, in my family and in the whole community at large. I will participate with gratitude, purpose and energy in all aspects of my life through utilization of my God given talent. Through this, I will provide a positive role model to all the people I interact with hence giving more than I take. 

PREPARING YOUR PERSONAL AND PROFESSIONAL MISSION STATEMENT

The first step in the process of developing a Personal and Professional Mission Statement is to outline your various roles in life and describe how you desire to be in each of those roles.  You have roles in maintaining total well-being in your family, at work, with friends, in the faith community, in lifelong learning, and in your community.  It is important to maintain “life balance” in these areas.  How you define each of your roles is up to you.  The life roles are in the left-hand column and the question about how you would like to be described in each role is in the right-hand column.  Please complete this worksheet:

My Life Roles in Seven Areas:		How Would You Like To Be Described In
						This Role?

1. Spiritual Well Being			To be content with my life situation, find 
satisfaction in everything I do and have acceptance in growing from the life challenges.




2. Mental Well Being			Minimize instances of stress related injuries to 
myself and individuals close to me including the family, fellow employees and community at large. Ensure there is a healthy and safety policy.




3. Physical Well Being			Be a role model in ensuring I maintain a healthy 							and working body through exercises and 	
encourage others to exercise.




4. Relationships/Family			To provide for my family, ensure they are in 
effective health conditions and always be available to provide a father figure to my children. 




5. Education/Career		To be a role model and act as a preference to people 
willing to advance their education and be a reflection of the importance of education to one’s life. To be a person people always aspire to be like in the future. 




6. Finances/Stewardship		To always plan before spending and save to plan for the 
in case of any emergency occurrence requiring huge cash. 




7. Service/Philanthropy		To be a person who always has the will to support 
in case of need. 


PERSONAL AND PROFESSIONAL MISSION WORKSHEET

After defining your roles in the seven areas, it is time to expand on your personal and professional role.  The answers to the following questions may serve as the basis for the development of your mission statement:

Who do I desire to become as an organizational leader?


As an organizational leader, I desire to become a team player since I am more of being collaborative and team-oriented. I will help my team solve conflicts and work together for attainment of long term goals. I want to be open to criticism and feedback and use them to grow hence taking my career growth seriously. 





What do I desire for the members of my organization?


For the members in my organization I desire them to have a successful career where the organization adheres to their needs for effective working environment. To solve any issue facing members showing a concern to them. 





How would I like to serve as an agent of change in my professional role?

I would like to serve as the most preferred change agent in my professional life through providing essential communication throughout the process. I will also make effective decisions that suit majority of the employees and develop the right skills to communicate the benefits of change. 



PERSONAL AND PROFESSIONAL MISSION STATEMENT

WORKSHEET


Some mission statements are as short as a sentence or two.  The average mission statement is three to five sentences.  The key is for you to rally your own, be inspired by, and be excited about your mission.  Remember that your mission statement will change as you change; grow as you grow, both professionally and personally. Write a draft, leave it and then come back to review it, re-write it. Repeat the process.




Draft Number One:
To have a positive impact on every person I meet. I will act as a change instrument in all fields. I will use my talent to provide change. Provide a positive role model. 




Draft Number Two:

To impact positively the life of every person I will meet in my life. In the workplace family and in community I will act as an instrument of change. I will utilize my God given talent to participate all aspects of my life. I will give more than I take.




Draft Number Three:


To impact positively the life of every person I meet. I will act as an instrument of change in the workplace, in my family and in the whole community at large. I will participate with gratitude, purpose and energy in all aspects of my life through utilization of my God given talent. Through this, I will provide a positive role model to all the people I interact with hence giving more than I take. 






LIFE BALANCE GOALS


“Life balance” goals are immediate or short-range goals that enable you to make steady progress toward your professional mission.  You must balance your personal, spiritual, family and recreational roles with your professional roles.  During your life journey there will be on going career goals to balance with the aforementioned goals.  

Answering these questions might help you find focus as you explore your life balance goals.  How can I make the right decisions?  How can I prioritize big tasks?  How can I divide labor?  How can I maintain health, fitness, and peace of mind?  What can I delegate?  What can I table or suspend for now?  Who can help me attain life balance?  Answering these questions and others will help “trigger” life balance goals.  Remember, goals enable you to do more for yourself and others!

Life balance Goals Worksheet:  Start all Personal and Professional Life Balance Goals with the phrase I will…………..

Personal Goals (jot list)					Professional Goals (jot list)
I will maintain a healthy lifestyle
though personal exercises and cycling to 			I will challenge my family, work 
							colleagues and the whole community to 
							As the key to healthy living is being fit. 
work everyday	

I will make the right decisions through 		I will make sure before any change is
consulting to attain desired results			implemented in the workplace, every								employee voice is taken with concern
			
I will make time for the family no matter		I will assign each employee specific tasks in 
[bookmark: _GoBack]how busy I get in the workplace			relation to their skills
			
					
							




PERSONAL AND  PROFESSIONAL DEFINITIONS

During this course, we have cases and articles that dealt with the concepts of Leadership, Ethics, Service and Character.  The question is, what do these terms mean to you?  What do these terms mean to other leaders?   It is now time for you to personally define these four terms. Write at least a four-sentence descriptive definition for each word (remember these should be in your own words and in complete sentences). Make sure you re-read your definitions so that they make sense and check your grammar and spelling. 

Leadership:

The art of giving instructions to a group of people in attaining a common goal. It means giving directions to meet certain needs. Leadership is usually based upon ideas which are communicated. For leadership to be effective, there is a requirement to have the right skills. 



Ethics:

Basic concepts and principles of conduct by human beings. Ethics entail what is morally right and wrong. Ethics entail study of values, human rights, law of land obedience etc. Through ethics, there results to an understanding of individuals rights and responsibilities. 



Character:
A person behavior valued aspects. The traits of an individuals are labeled with adjectives. A person character may be jealous, unfaithful, honesty etc. Character and personality are always taken to being similar although they are different. 






Service:


The action of doing work for an individual or even helping. Services cannot be seen with a person own eyes. Services can only be felt when offered. A government offers services to its citizens such as transport, hospitals, energy supplies etc. 
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